
Meeting Agenda 
February 3, 2020 

MEETING AGENDA  
University City – Economic Development Strategy Task Force 
 

Meeting Date:  February 3, 2020.  6:30pm 
   
Location:  Heman Park Community Center, 975 Pennsylvania Avenue 
 
Purpose:  Task Force Meeting #1 
 
 

AGENDA 
 
A. Introductions 

• Task Force Members 

• Planning Team 

 
B. Overview of Task Force / Group Discussion #1 

 

C. Selection of Task Force Committee Chair and Vice-Chair 
 
D. Overview and Schedule 

Tasks 

• Task 1 - Assessment, Benchmarking & Evaluation 

• Task 2 - Market & Industry Cluster Analysis  

• Task 3 - Neighborhood Economic Nodes (Place-Based Growth Strategy)  

• Task 4 - Recommendations & Best Practices  

• Task 5 - Implementation  
 

Task Force Meetings 

• Meeting #1 – Overview of Process 

• Meeting #2 – Assessment and Market Analysis 

• Meeting #3 – Place-Making 

• Meeting #4 – Draft Recommendations and Best Practices 

• Meeting #5 – Final Recommendations and Implementation Priorities 

 
E. Stakeholder Meetings 
 
F. Sneak Peek of Assessment and Market Analysis 

 
G. Group Discussion #2 
 
H. Upcoming Schedule 

• Steering Committee Meeting #2 – Week of March 9th or March 23rd 

• Assessment and Market Analysis Report – Late March 
 

I. Other Items 


