MEETING AGENDA

University City — Economic Development Strategy Task Force

Meeting Date: Thursday, June 4, 2020. 6:30pm
Location: Online

Purpose: Task Force Meeting #2

City of
niversity

City

AGENDA

A. Welcome
o Welcome by Task Force Co-Chairs
e Approval of Meeting Minutes

B. Overview and Schedule (6:35pm)
e Schedule Update

C. Assessment and Market Analysis Overview (6:45pm)
e SWOT Analysis
e  Cluster Analysis
e Task Force Survey/Comments

D. Discussion and Questions (7:35pm)
e Business Programs

E. Upcoming Schedule (7:50pm)
e Task Force Meeting #3: Week of June 29t"??
e Task Force Meeting #4: TBD
e Community Open House: TBD

F. Otherltems (7:55pm)

Meeting Agenda
June 4, 2020
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