Vision Old North
Needs Assessment

Steering Committee Meeting 1
March 11, 2020

B=s Steadfastcity /1IBCED-SOLUTIONS %The i5 Group
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PLANNING TEAM

Project Sponsor
Margaret Goldsmith

Brooks Goedecker
Saint Louis University

Jacqueline Davis- Stephen Ibendahl Beth Noonan Doug
Wellington The I-5 Group CED-Solutions Rasmussen
CED-Solutions Steadfast City
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ROLE OF STEERING COMMITTEE

* “Ad-Hoc” Advisory Committee
« Sounding board for the planning team
« Resource for identifying stakeholders
« Getting the word out
» A shared strategy

« Representatives from the Old North Neighborhood
Residents, business owners

« Meeting 5 Times During Process
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OVERVIEW & SCHEDULE

Old North St. Louis Needs Assessment - Schedule February 27, 2020

Jan Feb | March | April May | June July Aug Sept

Key Milestones

1 23 4la 23 a]ls 29wl

Steering Committee Meetings

Neighborhood Scan (Existing Conditions - Demographics, Land Use,
Nearby Influences, etc)

e Stakeholder
meetings
(March-April)

* Survey (late

Compile Survey Results May-Jun e)

Follow-up Stakeholder Meetings e Commun |ty

Preliminary Needs Assessment Report mee ti n g # 1

Final Needs Assessment Report (With Priorities and Next Steps) (.l u n E)

Stakeholder/Small Group Interviews

Draft Survey

Survey

Mailing for Survey/Neighborhood Meeting Marketing

Neighborhood Meeting Nol (Introduce Process, Existing Conditions,
Promote Survey)

Neighborhood Meeting No2 (Results of Survey, Prioritization of Needs) |:|
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STAKEHOLDER MEETINGS

* Internal Meetings
* Resident Groups & Community Organizations
* Businesses
* Key Commercial Property Owners
e Other Institutions

« Recommendations
» Stakeholders (including Steering Committee)?
* Location?
* Time?
e External Meetings
e City Departments & Regional Agencies
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