
Task Force Meeting #1
February 3, 2020

University City
Economic Development Strategy



AGENDA

A. Introductions

B. Overview of Task Force / Group Discussion #1

C. Selection of Task Force Committee Chair and Vice-Chair

D. Overview and Schedule

E. Stakeholder Meetings

F. Sneak Peek of Assessment and Market Analysis

G. Group Discussion #2

H. Upcoming Schedule

I. Other Items



INTRODUCTIONS
• Task Force Members
• Planning Team



ECONOMIC  DEVELOPMENT
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PLANNING TEAM

Stephen Ibendahl
Project Manager

Beth Noonan
Economic 
Strategy

Other Team Members
Laura Linn
Graphics and Planning

Katie McLaughlin
Planning

Jacqueline Davis-
Wellington 
Economic 
Strategy

Alison Gray 
Market and 
Demographic 
Analysis



Overview of Task Force
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• “Ad-Hoc” Advisory Committee

• Sounding board for the planning 
team. 

• A shared strategy.

• Representatives from across the City

• Chosen by City Council and Mayor.

• Meeting 5 Times During Process

ROLE OF TASK FORCE



Group Discussion #1



Selection of Task Force 
Committee Chair and Vice-Chair



Overview and Schedule
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Schedule
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Tasks

Task 1:  Assessment, 
Benchmarking, & Evaluation

Task 2: Market & Industry Cluster 
Analysis

Task 3: Neighborhood Economic 
Nodes (draft)

Task 4:  Recommendations and 
Best Practices (draft)

Task 3 & 4:  Refinement

Task 5:  Implementation



ECONOMIC  DEVELOPMENT
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Task 
Force
Meetings

Meeting 1:  Overview of Process

Meeting 2:  Assessment and 
Market Analysis

Meeting #3:  Place-Making

Meeting #4: Draft 
Recommendations and Best 
Practices

Meeting #5:  Final 
Recommendations and 
Implementation Priorities



Stakeholder Meetings



Stakeholder Meetings

• Internal Meetings
• Businesses
• Property Owners
• Developers

• External Meetings

• Regional Economic Development 
Professionals

• Regional Agencies

• Developers, Institutions, Businesses
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Initial Blocks of Meetings            
(at City Hall):

▪
Feb 10th

▪
Feb 13th

▪
Feb 14th

▪
Feb 18th

▪
Feb 27th

▪
Feb 28th

STAKEHOLDER MEETINGS

▪ Update on initial outreach.

▪ Feedback on other 
recommendations.

▪ Individual meetings with 
Planning Team – invitation to 
Task Force and Council 
members.



Sneak Peek of Assessment
and Market Analysis

















Group Discussion #2



Upcoming Schedule
• Stakeholder Meetings in February and March

• Steering Committee Meeting #2 (Week of March 9th or 23rd)

• Assessment and Market Analysis Report (Late March)



Other Items
• Other planning efforts in the City.  



Thank You!


